
Site  Consult ing  Special ists

5  KEYS  TO
COMMODITIZE
YOUR  CAP-EX
PROJECTS
Tips for you and your team



Contract Multiple

Projects 

Group projects together that are to be contracted and

completed, within the same region and in the same

calendar year.
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Coordinate with

Multiple Property

Managers

Managers that have 1 or 2 similar projects can

combine their efforts.
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Bid All Projects at the

Same Time

Pretty self-explanitory. 3



Contract with 

1 or 2 Contractors

You'll need to have time to complete the jobs over

several months in order to ensure that 1 or 2

contractors can complete all the work.
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Be Open to New

Contractors

Your favorite contractor may not be as competitive

or able to pull off multiple projects.5



ONE  CONTACT

No need to chase down

multiple contractors.

PRICING

Savings of 10% or better

across your projects.

FREE

We save you more $ than

our fee costs.  

So yeah, FREE!

WHY SCS?


